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Private and Confidential  

 

Minutes of the Air Policy Group Meeting 
 
Minutes of the Air Policy Group Meeting held via MS Teams.  The Meeting was held on the 24th February 
2021 commencing at 10.00 hours. 
 
Attendees  
 
Neil McNab - Chair 
Antons Gordejevs  
Chris Packwood  
Damian McCluskey 
John Boyd 
John Corr 
Keith Smaggasgale 
Kelly Beacham  
Neil Blakemore 
Ron Foster 
Karl Tipping 
 
 
In attendance  
 
David Stroud - Minutes 
Carl Aspital 
Gerry Burgin 
Peter MacSwiney 
Steve Bartlett 
Carl Hobbis 
Len Hobbs 
Mike Jones 
Robert Windsor 
Steve Bowles 
 
 
Apologies for Absence 
 
Daniel Mannan, Chris Darbin, Jimi Copperwheat, Claire Cappaccioli, Glenn Ingarfield 
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Agenda point 1, Competition Statement.  
 
BIFA’s Competition Statement as detailed on the Agenda was read out by the Chair at the start of the 
meeting. 
 
 
Agenda point 2, Agree Minutes of the meeting of the 2nd December 2020. 
 
The meeting agreed that the Minutes were an accurate record of the meeting, the Chair advising BIFA 
Secretariat to sign them on their behalf. 
 
 
Agenda point 3, Matters arising from the meeting of 2nd December 2020. 
 
There were two matters arising which will have been included in the agenda for discussion. 
 
 
Agenda point 4 – BIFA training and Young Forwarder Network (YFN) 
 
Training - BIFA currently employs three full time trainers, who deliver online customs and general forwarding 
courses.  Demand for training remains strong mainly due to Government grants and clearing a backlog from 
2020.  It was noted that Members are increasingly recruiting staff from outside the sector and training them. 
 
CDS - BIFA in partnership with ASM is jointly developing a CDS course explaining the use of the new system 
which is replacing CHIEF. 
 
Apprenticeships - Nationally, due to the ongoing pandemic, the number of apprentices has been significantly 
reduced.  BIFA had reconstituted the “Trailblazer” group to review the forwarding apprenticeship to ensure 
that it was up to date and had submitted a report to the Institute of Apprentices. 
 
BIFA Employability - It was envisaged that in its 5 main regions BIFA would launch a campaign to raise freight 
forwarding’s profile amongst 16-year-olds.  The Association planned to work with a charity which has 
expertise in working with this age group, assisting them with job-seeking skills etc.  It was hoped that links 
could be established with links in one school in each of the areas.  The aim was that suitable candidates 
would be employed as apprentices.   
 
Young Forwarder Network - well attended meetings had re-started.  
 
Communication survey - in order to gain more accurate information BIFA was surveying its Members to 
establish their views on how well the Association communicated with them. 
 
 
 
 
 
 
 
 
Agenda point 5 – ASM update. 
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A new customs status code T1 had been introduced in CCS (UK) Ltd.’s system for all movement to the EU and 
rest of the world, which had caused initial confusion amongst freight forwarders.  BIFA had raised this matter 
with CCS UK, who after internal discussion decided to retain this code with the addition of N for movements 
to and from Northern Ireland and the GB mainland. 
 
Regarding Transit, issues had been identified with significantly delayed messaging between some software 
systems and NCTS-connection had been overloaded.  HMRC were monitoring and adjusting communication 
speed as applicable.   
 
EU Exit had highlighted how little certain Customs procedures as Transit were understood by traders and 
some forwarders, a situation made worse by poor enforcement both sides of the Short Straits.  On imports 
into the UK, widespread non-compliance with regards to the Delayed Declaration regime was recorded.   
BIFA had sought urgent clarification from HMRC hoe to regularise such consignments. 
 
BIFA and ASM agreed that the third stage of EU exit on the 1/7/2021 was going to be very challenging – in 
the UK, the focus would be on imports into and from the EU exports from.  Concerns were expressed 
regarding public statements that ports would not have built the necessary infrastructure to accommodate 
BCPs and Border Force offices.   
 
 
Agenda point 6 – Customs update. 
 
It was noted that there were relatively few policy changes being discussed, government was more concerned 
with delivery methods.   
 
The question of significant import non-compliance in the ro-ro environment was again discussed, it was 
noted that drivers were giving an UK EORI number to the ferry company as evidence that the importer was 
using the Delayed Declaration mechanism, when in fact the importer very often wanted to pre-lodge a 
customs declaration prior to the lorry boarding the ferry.   It was noted that GVMS would help reduce this 
non-compliance issue. 
 
There was a discussion about Phase 2 of the UK’s staged approach to implementing border controls.  Those 
introduced on that date (1st April 2021) would concern tighter controls on SPS goods, with EHC required for 
all such movements and higher levels of controls in the UK.  The biggest impact would be on ro-ro 
movements. 
 
Phase 3, on the 1st July 2021, will see the withdrawal of the Delayed Declaration Model to be replaced by a 
simplified declaration or EIDR.  In addition, where the pre-lodgement model was used, GVMS became 
compulsory for all inbound shipments.  Finally, a S&S declaration was required for all imports into the UK 
from the EU. 
 
 
Agenda point 7 – IATA/FIATA update 
 
It was advised that due to a lack of progress the IATA-FIATA Air Cargo Programme had been withdrawn by 
IATA and would not proceed.  This made certain discussions at the IFCC even more important.  Within the 
current programme, the forwarding members of the European Air Programme Joint Council, if they could 
enlist the support of sufficient airlines could stop the implementation of changes detrimental to forwarders 
in Europe.  In Canada, the same rules applied.  Latin America region also wants to activate this option. 
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IATA have tabled procedural amendments which if adopted would see the IFCC reduced to merely a 
consultative body.  Two proposals would be put forward to the IATA Congress, one from FIATA arguing 
against such a change and one from IATA advocating it.   
 
During the ongoing pandemic after lobbying from FIATA, IATA had agreed to release an electronic version of 
the DGR to 8000 key agents, but to date only 600 are using this version.  It was noted that there was a 
problem because the DGR regulations could only be downloaded to one machine, which made sharing 
difficult, especially with staff working from home.  FIATA is to take up this issue with the publications 
department at IATA. 
 
Similarly, the Tact E-Manuals (including the Rules) had been made freely available if purchasing one hard 
copy manual, limited to two in each IATA forwarder. 
 
 
Agenda point 8 Regional updates. 
 
Heathrow 
 

• HAL had reported a £2billion los for the previous financial year. 

• Passenger numbers had been particularly badly affected.  In December 2020, passenger numbers 
were 20% of the previous December.  In January 2021, the number of passengers had declined to 
only 11% of the 2020 figure, from approximately 6.5 million to 670,000. 

• Freight had preformed rather better, with January 2021’s tonnage being 79% of the previous year. 

• New security posts were being updated at “the Horseshoe.”   

• The Supreme Court overturned the previous legal ban on the building of the third runway- agreeing 
that the Government had sufficiently considered environmental issues. 

• LHR had applied to the Government for Freeport Status.   
 
Stansted 
 

• The only point to note was that cargo remained relatively busy. 
 
Gatwick 
 

• Of all the London Airports, LGW had been the most negatively impacted by the pandemic. 

• IAG had plans to resume short haul flights. 
 
 
Scotland 
 

• The Scottish airports were relatively quiet. 

• Amongst the local forwarders the main topic for discussion was EU exit 

• Regarding Prestwick the Scottish Government had identified a preferred bidder but were treating 
the matter as being commercially confidential. 
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Agenda point 9 – Aviation security. 
 
It was confirmed that RA and KC status was negated on shipments being shipped to an EU airport or for 
transhipment and onforwarding by air to a rest of the world destination.  This meant that goods had to be 
re-screened to make the cargo “known.” Some airlines were charging the UK agent for this service, whilst 
some were absorbing it into the rate.   
 
Air movements between the UK and Irish Republic were covered by a separate agreement and there was 
mutual recognition of one another’s aviation security regimes. 
 
Regarding information available it was noted that the CAA now had a specifically a UK database, 
independent of the EU database that was previously used. 
 
The CAA were concentrating their efforts on developing better/more sophisticated methods to screen 
“dense” and hard to screen cargoes.   
 
 
Agenda point 10 – Any other Business. 
 
BIFA STCs - There was a brief discussion of the changes to the 2021 edition of the BIFA STC, which were 
purely technical regarding the change from being a Direct Customs Representative to a Direct Customs Agent 
stemming from the UK leaving the EU.  Members were encouraged to adopt the new STCs as soon as 
possible, and a “positive incorporation” would be preferred, especially for credit account/regular business. 
 
One Record Trial - This new data exchange system in many ways had been devised by IATA. CCS UK are 
tasked, along, with software providers, to engage with UK forwarders.  Data from the pickup point to 
delivery could be uploaded and modified by other parties with appropriate permissions.  Members heard 
that the system had potential and BIFA would initially facilitate demonstrations between AIR PG Members 
and CCS UK.  Details to follow. 
 
Election of Chair and Vice Chair - Both the present incumbents were willing to stand for another 2-year 
term.  No other nominations had been received, and they were unanimously re-elected. 
 
ASM - The meeting unanimously agreed for ASM to represent the Air Policy Group’s interests relative to IT 
matters with HMRC. 
 
Emissions update - The meeting was reminded by the RHA that DVS regulations come into force on the 1st 
March 2021, which required the fitting of addition cameras/mirrors to enter Greater London.  Additionally, 
there was a discussion regarding the implementation of the Ultra-Low Emission Zone in London, more 
information can be found at https://tfl.gov.uk/modes/driving/low-emission-zone/about-the-
lez?intcmp=2263 
 
 
 
 
 
 
 

https://tfl.gov.uk/modes/driving/low-emission-zone/about-the-lez?intcmp=2263
https://tfl.gov.uk/modes/driving/low-emission-zone/about-the-lez?intcmp=2263
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Agenda Point 11- Date and time of next meeting.  
 
The next scheduled meeting of the Air PG will be held via Teams at 10.00 hrs on the 2nd June 2021. 
 
 
 
 
Action Points 
 
AP1 Agenda point 7. 
 
BIFA to publicise via the Associations website etc information about how eligible BIFA Members can access 
copies of the E-DGR manuals. 
 
AP2 Agenda point 10. 
 
Air PG members to contact BIFA Secretariat if interested in receiving a demonstration of One Record.  


