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Private and Confidential  

 

Minutes of the Air Policy Group Meeting 
Held 10.00 hours via Teams 2/6/2021 

 
 
 
 
Attendees  
 
Neil McNab – Chair 
John Corr 
Karl Tipping  
Daniel Mannan  
Neil Blakemore 
Glenn Ingarfield 
Chris Packwood 
Kelly Beacham 
 
 
In attendance  
 
David Stroud – Secretariat 
Robert Windsor 
Gerry Burgin 
Len Hobbs 
Mike Jones 
Pawel Jarza 
Peter MacSwiney  
Steve Bartlett 
 
 
Apologies for Absence 
 
Carl Aspital 
Keith Smaggasgale 
Chris Darbin 
Jimi Copperwheat 
John Boyd 
Ron Foster 
Damian McCluskey 
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Agenda point 1 - Competition Statement.  
 
BIFA’s Competition Statement as detailed on the agenda was read out by the Chair at the start of the 
meeting. 
 
 
Agenda point 2 - Agree Minutes of the meeting of February 24th, 2021. 
 
The meeting agreed that the minutes were an accurate record of the meeting, the Chair advising BIFA 
Secretariat to sign them on their behalf. 
 
 
Agenda point 3 - Matters arising from the meeting of February 24th, 2021. 
 
The following action point had not been actioned from the above meeting:  
 

• “AP1 Agenda point 7. 
 
BIFA to publicise via the Associations website etc., information about how eligible BIFA Members can access 
copies of the E-DGR etc.” 
 
BIFA Secretariat to distribute information to Group   Matters relating to the “One Record” system would be 
discussed under Any other Business. 
 
 
Agenda point 4 - BIFA training and Young Forwarder Network (YFN) 
 
There has been considerable demand for BIFA training, it was anticipated that during August/September 
2021 that BIFA would exceed the total number of courses delivered in 2020.   
 
CDS Training Course: ASM and BIFA were jointly developing this training course to assist the industry 
preparing for the implementation of CDS.  The practical course focussed on data element completion, 
including correlation between CHIEF boxes and the new data elements.   At the end of the course there 
would be a test involving completing customs declaration which required 100% accuracy.  
 
It was anticipated that the course would be available from August/September of 2021, but it was essential to 
ensure that it was completely accurate prior to release.  Pricing was, as yet, to be determined. 
 
Young Forwarder Network: The Network, aimed at providing a forum for younger/new entrants to the 
market has now held its 50th meeting/event.  
 
BIFA was concerned at the decline in new entrants (apprentices) to the industry, and Government had 
provided a £3K incentive for employers to take on apprentices and would pay 95% of the training costs.  In 
certain geographical areas, BIFA was planning to engage directly with schools to make pupils aware the 
opportunities that the sector provided.  The Association would provide materials to Members who wished to 
approach schools directly. 
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There was support amongst Air PG Members for a closer relationship between the YFN and policy groups, it 
was agreed that a YFN Member should be asked to attend the PG’s meetings. 
  
 
Agenda point 5 - ASM update. 
 
The meeting was advised that CCS(UK) Ltd have developed a Safety and Security module for filing import and 
export S&S declarations.  Also, at LHR the CSP’s Advanced Information System is to be used to operate the 
“Call Forward” system for trucks.  This would depend on take up by airlines/ground handlers. 
 
It was noted that 2022 would see HMRC place considerable emphasis on the implementation of CDS.  
Members should: 
 

• Speak to their current software house to establish their preparedness 

• Develop a migration plan 

• Test the systems when possible/available 

• Ensure that staff are trained  
 
AFSS confirmed that most software providers were well advanced with system development.  There were 
specific issues with CDS’s export programme which HMRC were still rectifying. The view was that all software 
houses should have fully developed systems by the conclusion of 2021. 
 
 
Agenda point 6- Customs update. 
 
Developing the points in Agenda point 5, BIFA Secretariat advised that discussions were still ongoing 
regarding a phase implementation of CDS and a de-commissioning date for CHIEF.  
 
The question of import non-compliance relative to the delayed declaration scheme, in addition the 175-day 
deadline for completing the first of the supplementary declarations for goods imported on the 01/01/2021 
was approaching.  It was noted that an increasing number of importers, who had not obtained the necessary 
CFSP authorisation to file a supplementary declaration, were now seeking a customs intermediary to 
complete these declarations on the former’s behalf. 
 
BIFA advice was that Members, who had to be CFSP authorised in order to file these declarations, should be 
cautious if approached to submit them.  The customs intermediary should be aware that even when 
appointed as a direct representative, it was their authorisation being used and they were responsible to 
ensure that the entry was submitted on time and was accurate.  Commercially, as the forwarder would be 
using their own deferment account it had to be established that the importer has sufficient funds to meet 
their duty/VAT liabilities. 
 
Regarding exports, BIFA was still awaiting confirmation that HMRC would update the guidance to permit the 
customs intermediary to act as an Indirect Representative on the customs declaration, thus bringing the 
process in line with import processes.   
 
Also, despite constant pressure from trade, HMRC had still not released details of which ports would be 
operating GVMS or be inventory linked. 
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Agenda point 7 - IATA/FIATA update 
 
The Air Cargo Programme negotiated between FIATA and IATA had been officially ended without ever being 
properly implemented.  It was hoped that a new deal could be negotiated.   IATA at their Congress had 
adopted resolutions which ended the European and Canadian Regional Councils ability to block proposals 
from IATA airlines that they did not agree with.   
 
Moving forward, via the Regional Councils, the airlines would have to consult with the freight forwarding 
Members, who would not be able to block any unfavourable resolutions.  FIATA is challenging these changes 
to the rules and a response will be sought from IATA. 
 
It is noted that the new IATA DG is in place – Willie Walsh – former CEO of IAG. 
 
 
Agenda point 8 - Regional updates. 
 
The following updates were provided 
 
London Airports  
 

• London Heathrow 
 
During the pandemic cargo operations had allowed airlines to maintain their infrastructure at the airport.  
Prior to the pandemic 94% of all cargo had been carried on passenger flights.  In the immediate aftermath of 
the pandemic. cargo volumes declined by 24%.  In 2021 cargo volumes were 88% of their 2019 figures, 
passenger levels were only 8%.   
 
Border Force would be re-issuing guidance regarding the correct procedures to be adopted for moving goods 
from an ITSF to ETSF.  Members had agreed that the collection note must be issued by the ETSF operator – 
not the clearance agent.   
 
Regarding proposed strike action at LHR, HAL had arrived at a negotiated settlement with the unions and the 
threat of further industrial action had been withdrawn.  Also, it was noted that the Supreme Court had ruled 
that airport expansion could proceed as HAL had addressed all the environmental issues required.  However, 
it would be at least the mid 2030’s before the new third runway would be operational.   
 
Finally, the meeting heard that the airports bid to establish a Freeport had not been successful. 
 

• Stansted 
 
Whilst passenger numbers had declined by 72% compared to 2019 at the airport, cargo volumes had 
increased by 18% over the same period. 
 

• London Gatwick 
 
A proposal has been made to use the Northern runway for short-haul flights, which it was anticipated would 
enable the airport to expand its cargo capacity threefold compared to now. There had been a 40 year 
agreement in place not to use it for commercial flights.  That period is now over. 
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Scotland 
 

• Prestwick 
 
The Scottish Government had now identified a potential bidder to operate the airport and confidential 
negotiations were ongoing. 
 

• Edinburgh 
 
The Airport authority had appointed a head of cargo with responsibility for cargo and the logistics parks 
operations.  The airports aim was to increase the amount of Scottish originating cargo being directly shipped 
to/from a local airport.  
 
 
Agenda point 9 - Aviation Security. 
 
Since 01/01/2021, the EU no longer recognised the status of UK Known Consignors or Regulated Agents if 
the cargo is trucked to or via EU (including onward transit.  Therefore, cargo sent from the UK for by road via 
an EU airport may be re-screened prior to loading.  Similarly, charges may apply. The UK has been operating 
a similar system for EU freight trucked to the UK for export (likely caused by lack of truck integrity when 
migrants causing issues). 
Trade, including CAA/Dft and CLECAT have approached the respective authorities to mutually recognise one 
another’s security processes. It is thought this will take some time and politicking to succeed.                                             
 
. 
 
 
Agenda point 10- Any other Business. 
 
An issue of non-AVSEC security was raised by a member who had kept performance level records relating to 
various import collections from LHR sheds.  Data was shown to the meeting which showed that some GHA 
sheds procedures were inadequate to ensure that freight was delivered to the correct driver/vehicle 
combination.  Often cargo was handed out to another driver from the same organisation. The conclusion 
was that either procedures were inadequate or not being followed.  BIFA has thought to raise the issue with 
AOCC for review. 
 
One Record 
 
The presentation made previously to some BIFA members was discussed, and the following points emerged: 
 

o There were significant concerns regarding data security, but it was acknowledged that all parties in 
the supply chain could access data with permissions 

o The system helped forwarders without joined up/integrated systems to exchange/access data more 
efficiently increasing their competitiveness 

o CX had taken a step back from the project after successful trials 
o IATA support was essential to ensure the project’s success 
o Better data flows generated cost savings. 
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CASS 
 
A member reported that individual airlines were not following the CASS procedures to invoice and collect 
monies due to them. These carriers were adopting their own processes, particularly in reference to credits.   
BIFA Secretariat advised appropriate contact details (IATA/CASS) would be provided. The members would 
have to take up directly providing all necessary details. 
 
 
 
 
Agenda Point 11, Date and time of next meeting.  
 
The next scheduled meeting of the Air PG will be held on Teams at 10am on the 15/09/2021. 
 
 
Signed: ……………………………………………………………………(Chair) 
 
Date: ………………………………………………………………………… 
 
 
 
 
Action Points 
 
Agenda item 3 – Matters arising  
 
This action point was carried forward from the meeting of 24/02/2021. BIFA to publicise via its website, etc., 
information about how eligible BIFA Members can access copies of the E-DGR, etc. A link/information to be 
sent directly to Air PG Members. 
 
Agenda item 10 – Any Other Business 
 
BIFA to arrange a meeting with the AOCC to discuss problems with poor import door procedures at LHR 
GHA’s  
 
Agenda point 10 - Any other Business 
 
Contact information to be provided for CASS issues.  


