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Private and Confidential 

Minutes of the Maritime, Road and Rail Policy Group 

Meeting  
 

Minutes of the Maritime, Road and Rail Policy Group Meeting held via Zoom on the 14th July 2021.  

The meeting commenced at 9.30 am. 

 

 

Agenda item 1 – Competition Statement 

 

The Chair read out the Competition Statement at the commencement of the meeting.  

 

 

Agenda item 2 – Election of Chair and Vice Chair 

 

The meeting re-elected the Chair of the Surface PG 

 

 

Agenda item 3 – Agree the Minutes of the meeting of the 25th March  2021. 

 

The meeting agreed that the Minutes were an accurate record of the meeting, and the Chair asked 

the Secretariat to sign them on their behalf. 

 

 

Agenda item 4 – Matters arising from the meeting of the  25th March 2021.  

 

There were no matters arising or action points arising from the meeting .  BIFA Secretariat were 

monitoring developments on previous agenda items e.g., Freeports and would update the meeting, 

and wider membership on these issues. 

 

 

Agenda item 5 – Problems in the container industry  

 

There was a long and detailed discussion regarding problems in the container market which it was 

noted was a global issue.  There was agreement that the issues were beyond BIFA to solve 

although the meeting did see merit in the Association publishing a summary of what Members 

regarded as the long term and immediate causes of the current “perfect storm” . 

 

The meeting noted that it is unreasonable to blame all the current maritime industry problems on the 

carrier, although they do not help themselves by providing poor customer service , failing to explain 

the reasons for their actions, rolling cargo often several times without explanation etc.  The 

relationship between line and their customer is seen as unreasonably favouring the carrier “master 

and servant”. 

 

However, it was  noted that there is no evidence of collusion between carriers with regards to rates, 

with neither the FMC nor EU Commission investigating the market for breaches of competition law, 

although both authorities are monitoring developments.  
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The following key points were noted:- 

 

• There has not been price stability in the deep sea container market since the 2007/8 

financial crash 

• The market is:- 

o Finite in its capacity and complex in its structure relying on many players 

o It is a price sensitive market and it should be remembered that the rates had been 

low for many years with carriers enduring significant losses, which had contributed to 

market consolidation 

o Also , other steps had been taken to balance the market by reducing capacity – “slow 

steaming etc” 

o The market is relatively inflexible especially when there is a significant  need to 

increase capacity. 

o Carriers had not helped themselves with regards to timing and level of prices rises  

o The Members view was that in light of the significant sharp increase in global 

consumer demand particularly in the USA the main issue was one of demand and 

supply.  The number of containers shipped globally in 2021 up until the end of May 

was 10% higher than for the equivalent period in 2020 and 5.3% higher than 2019.  

 

The general sentiment was that Members were in a difficult position trying to ensure that they could 

obtain space from carriers who were increasing their rates and keep customers, who were reluctant 

to accept these increases informed.  It was noted that it had become very much a “spot market” for 

obtaining space. 

 

It was noted that both COVID and potentially Brexit had disrupted the market, the former by forcing 

port closures, e.g.. Yantian.  Also, the pandemic had seen new safety measures introduced , e.g., 

additional cleaning of equipment between shifts and its more inflexible utilisation, which had 

reduced port productivity and capacity.  The latter issue had contributed to the container shortage 

issue because port operations focussed on the loading/unloading of full containers whilst vessels 

were in port-not re-loading empty containers. 

 

In addition to these issues there were specific problems such as:- 

 

• The closure of the Suez Canal due to the Ever Given incident 

• Driver shortages making transport difficult to arrange 

  

Looking at solutions it was noted that :- 

 

• No significant market improvement was anticipated before the end of 2021 (it was noted that 

new builds would be delivered from 2024 onwards) 

• Better container utilisation was being adopted to reduce the number of containers that 

needed to be shipped 

• Some ports such as Felixstowe were increasing capacity by deepening 8/9 berths so that 

they could service more of the ULCV’s  
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Longer term it was believed that the market would stabilise:- 

 

• Rates would drop from their current high levels and reduce to a new normal, which some 

believed would be around $4000 to $4500 per FEU. 

 

• It would not be economically viable to ship certain products , e.g., garden and household 

furniture  and some white goods.  These items would be priced out of the market and 

product would move neared to the point of consumption. 

 

The Policy Group would monitor the situation on an ongoing basis and update Members as 

appropriate. 

 

 

Agenda item 6 – Road matters-the driver shortage. 

 

The RHA provided an overview of current situation regarding the current driver shortage.  Having 

received a 25% response to a Member survey the following points were noted:-  

 

• The vacancy rate was just under 13%, although this was unevenly spread geographically 

and by discipline. 

• Drivers had been working “flat out” for a long period of time needed a period to recover 

• The last three weeks had seen drivers’ hourly rate “being bid up”, hauliers were offering a 

bonus to either “sign on” or “stay on”. 

• Supermarkets and retailers desperate to keep shelves stocked were offering higher rates 

and were attracting drivers to work for them from other hauliers. 

 

The inevitable consequence is that cartage rates will have to increase. It is estimated that there are 

between 60-100k unfilled driving vacancies in the UK, Brexit has exacerbated the situation 

encouraging in Eastern European drivers to return home where there is now pay parity with UK 

rates, and they feel more valued.   

 

The main problems caused by COVID were the cancellation of HGV Tests , although 3000 per week 

were now being undertaken.  The current industrial dispute at the DVLA was disrupting the issuance 

of driving licences.   

 

The sector was suffering from longer term problems:- 

 

• Driving is not an appealing career, long hours with periods away from home etc does not fit 

well with a society in which people increasingly do not want to work long and often unsocial 

hours and have to stay away from home.  

• Poor working conditions, particularly for rest periods 

• Lack of secure parking facilities and risk of attacks on drivers and theft from vehicle when 

parked 

• Poor facilities at Motorways etc 

• Not a diverse workforce, need to broaden its attraction 
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• To meet e-commerce demand van drivers were in great demand and these were not 

upgrading licences to HGV (variety of reasons previously given, 

• Inflexible licencing system which increases the timeframe and cost of obtaining a licence, 

e.g., the driver has to pass and obtain a Class C licence before training for a C+E licence. 

• Traditional sources of new drivers such as the personnel leaving the armed forces no longer 

existed. 

 

The RHA had made representations to government including to the Prime Minister suggesting 

certain solutions:- 

 

• Easing immigration requirements to permit  more EU drivers to return to the UK to work ( 

politically unpopular with the current administration 

• Easing/reducing some of the training and other requirements relating to maintaining the 

driver CPC to assist overcoming the present driver shortage 

• Better training including increasing the number of drivers being trained via the 

apprenticeship route 

• Improving driver facilities at service stations etc. 

 

Longer term to recruit and train divers the overall message is to “treat the driver better”.  There was 

some evidence that higher wages was encouraging driver retention and in some cases drivers were 

returning to their previous roles in the industry. 

 

Any solution would take a long time to fully work, but at least the problem was recognised, and 

some progress was being made. 

 

 

Agenda item 7 – CDS and Customs 

 

There were ongoing discussions between HMRC and the Trade as to when a fully functioning CDS 

system would be available, which would lead to the full implementation of the new system and the 

phased closure of CHIEF.  BIFA along with other trade representatives was lobbying for an 

implementation period of 12 months between the release of a fully functioning CDS stem and 

CHIEF being closed down.  

 

In conjunction with ASM, BIFA had developed an e-learning course which is a practical guide to the 

completion of customs declarations in CDS.  It was anticipated that Members could start purchasing 

the course sometime in September this year. 

 

New versions of GVMS with increased functionality , for instance facilitating indirect movements via 

Northern Ireland had been released.  

 

Concerned at the level of non-compliant imports entering the UK under the Delayed Declaration 

process, BIFA had made repeated requests to HMRC for guidance as how to regularise these 

shipments.  CIP (1) 2021 had been issued to explain the correct post entry process to regularise 

such consignments. https://www.gov.uk/government/publications/goods-arriving-in-great-britain-

without-an-import-declaration-cip-1 

 

https://www.gov.uk/government/publications/goods-arriving-in-great-britain-without-an-import-declaration-cip-1
https://www.gov.uk/government/publications/goods-arriving-in-great-britain-without-an-import-declaration-cip-1
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It was noted that GVMS would act as a “virtual” inventory system and should significantly contribute 

to reducing the level of non-compliance from current levels. 

 

The AFSS in attendance emphasised the need for forwarders to contact their software suppliers as 

the first step in preparing to use the new system. 

 

 

Agenda item 8 Dangerous Goods 

 

Four issues relative to Dangerous goods were discussed :- 

 

1. Emergency phone numbers on DGNs 

This is by far the most significant for BIFA and is potentially a real and serious matter.  The 

MCA have introduced an amendment (M-Notice 1899) that adds the requirement for UK 

exporters to include an emergency phone number on their DG Notes, similar to the USA 

Chemtrec system.  This is beyond the requirements of the IMDG Code, and the 

maintenance of a 24/7 number will increase the cost of exporting. 

2. New style DGNs  

There is proposal to change the layout of the DG Note. 

3. China requests additional packaging info for LQ and other types of package 

China is reported as confiscating LQ packages that are not in declared UN-approved 

packaging, and goods that can be trans[ported unpackaged have also been rejected.  (Non-

compliance with IMDG Code) 

4. Shipping lines rejecting SP188 excepted packages of small lithium batteries 

The IMDG Code/ADR/IATA exempts small low power lithium batteries from most of the 

transport packaging and labelling and documentation requirements.  However, shipping lines 

have been rejecting these unless packaged and documented as for fully regulated goods.  

(Non-compliance with IMDG Code) 

Also, there was a discussion regarding the shipping of E-Bikes/Scooters from China, contrary to 

international regulations the Chinese authorities required the containers to be placarded.  To make 

them compliant with the regulations   

 

 

Agenda item 9 Any other Business 

 

There was a brief discussion regarding the reorganisation of the UK’s rail network, it was noted that 

specific reference was made to the importance of “Freight” in the announcements.   

 

On the environment there was discussion regarding the symbolic significance of the Shell 

Judgement and also to advise that BIFA anticipated to see the introduction of a significant number 

of “Green” levies and surcharges as a direct consequence of efforts to decarbonise the transport 

sector. 

 

Agenda item 10  Date of Next meeting 

 

To be advised 


