
 

 

Minutes of the Customs Policy Group Meeting 

 

 

Minutes of the Customs Policy Group Meeting held on the 18th November via Teams commencing 
at 10.30 am 

 
 
The Chair commenced the meeting by thanking Pawel Jarza for his efforts on behalf of BIFA and the 
Customs Policy Group over the last 4 and a half years.   
 
Agenda Point 1. Competition Statement 
 
At the commencement of the meeting the Chair read out the BIFA Competition Statement  
 
 
Agenda Point 2. Agree Minutes of the meeting of the 16/09/2021 
 
These were agreed as a accurate reflection of the meeting and the Chair requested the BIFA 
Secretariat to sign them on their behalf. 
 
 
Agenda Point 3. Matters arising from the meeting of the 16/09/2021  
 
There were no matters arising from these Minutes. 
 
 
Agenda Point 4. Training and BIFA Update 
 
BIFAs training courses were fully booked for all of 2021 and much of January 2022, availability 
improved in February 2022.  The first “in person” training course since the commencement of the 
pandemic had recently been held in Manchester. It was noted that about 60% of trainees had stated 
a preference for “in person” training as opposed to e-learning etc. 

The new e-learning CDS course had been well received, approximately 200 trainees had enrolled – of 
those who had completed the course 42.35% rated the course as being Very Good and 34.12% that 
the course was Excellent.  

A long term problem for the sector was the shortage of suitably trained staff.  Since lockdown had 
eased BIFA has seen a increase in the numbers of new apprentices being employed as businesses 
recovered from COVID.  This is an encouraging development.  

BIFA has commenced engaging with 7 local schools in key locations to increase pupils’ awareness of 
careers in the freight forwarding industry.  Supported by Members, BIFA, would be supporting a LHR 
area event on the 9th February 2022 as National Apprentice Week to support this policy. 
 
  



 
Agenda Point 5. Policy and BIFA Updates 
 
There was a discussion regarding the implementation of CDS in Northern Ireland, which is causing 
significant problems to NI.  BIFA has engaged with HMRC on this matter, the latter re-stating that the 
continued use of CHIEF instead of CDS after 1st October 2021 for trade between NI and RoW was a 
non-compliant activity.  The Association is still awaiting anticipated communication on this issue. 

Members highlighted the difficulties encountered in transferring, some software houses systems were 
still being developed and HMRC’s own training for trade was only made available shortly before the 
1st October 2021 deadline. 

Some Members had reported that they had tried using CDS , but encountered such significant issues 
forcing them back to using CHIEF.  

Members commented that the move from CHIEF to CDS in NI had highlighted:- 

• The very significant differences between the data required between CHIEF and CDS 

• Whilst most Members in the GB mainland intended a planned “migration” to CHIEF, there 
were significant issues with multi-site operations and complex IT systems   As one  attendee 
commented “ the bigger the operation, the more complex the problems” 

• The NI experience had taught valuable lessons which could be applied to the GB mainland. 
BIFA noted that additional functionality underpinning new system such as traders authorising 
customs agents to use the formers DAN etc were causing issues. 

 
The key message is to engage with clients as much as possible on the changes and additional data 
required.  
 
Regarding NCTS, there was a discussion on the closure of the XML legacy channel, which had been 
delayed until the 28th February 2022. IT suppliers highlighted that it was anticipated that software 
development would take at least two months and that users had to request use of the new NCTS 
system via their Government Gateway Account.  
 
There was a discussion regarding an anticipated tightening up on compliance checks on the origin of 
goods where preference was claimed for shipments moving between the EU and UK under the Trade 
Agreement.  More information can be found at https://www.gov.uk/guidance/proving-originating-
status-and-claiming-a-reduced-rate-of-customs-duty-for-trade-between-the-uk-and-eu.  This could 
be a significant issue where the UK customs agent acts as an Indirect Representative and non-
compliance is discovered at a later date, and is held jointly and severally liable under the terms of 
representation. 
 
There was a detailed discussion regarding the implementation of GVMS .  Regarding infrastructure 
most of the facilities within the port environment had been completed, and were awaiting final 
approval by the relevant Government Agencies and the NFAU.   
 
It was noted that there were still concerns that enough specialist staff such as “vets” would be 
recruited to ensure that these facilities could be fully utilised.   
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Members were still frustrated that Government had still not issued the final details of which ports 
would be using either the pre-Lodgement of Temporary Storage model. It was noted that on page 28 
of the current Border Operating Model that some information was available.  HMRC confirmed that 
the details should be available by the end of the month.  
 
The meeting expressed surprise at the announcement that GVMS would be available for use at non-
inventory linked locations.  Although no details were currently available about how the system would 
work in practice.   
 
 
HMRC representatives at the meeting emphasised two points:- 
 

• That two GVMS meetings were being held of the 1st/2nd December which will focus on:- 
o The practical utilisation of the system including how to navigate GVMS screens 
o Messaging to direct hauliers to the relevant IBF 
o Compliance related matters 

• That version 2.2 of GVMS was due to be released on the 14/12/2021 which would facilitate of 
all the relevant references, e.g., MRN, TRN EORI numbers to the appropriate MRV 

 

Moving on , Members expressed concern regarding issues regarding using EIDR, because just as under 
the Delayed Declaration Scheme , unscrupulous traders could simply take the EORI number of an 
authorised trader and use/re-use it.  There had to some additional security measures such a PIN 
number to ensure security ( In the inventory linked environment the UCR performs such a function) 
 
 
Agenda point 6.  Department of International Trade items 
 
The  Department gave an overview of its Export Support Service which has been operational since the 
01/10/2021.  This is an online/helpline service for users to provide guidance to traders wishing to 
increase their exports.   

The service aims to provide information on immediate issues and more complex and difficult to 
answer points.   

The Department, aware of trader’s lack of experience, wants to better prepare them to export and 
ensure that they have better relevant information when dealing freight forwarders.  In response to 
the six points proposed by the Department the meeting proposed the following:- 

• Ensure that the trader undertakes commercial research so they understand distribution costs 
and can decide the economic viability of selling a particular product.  It was emphasised that 
the cost of moving small volumes compared higher volumes , considerably increased unit 
costs in the former scenario. 

• Ensure that exporters understood their legal obligations such as providing tariff headings, 
export licences etc 

• Determine the contractual terms and the appropriate Incoterm ( forwarders are reluctant to 
handle export ex-works shipments and imports on DDP terms) 

 
It is hoped that better understanding will drive up compliance. 



 
 
 
Agenda Point 7.  Date of next Meeting  
 
The meeting was advised that the next meeting  would be held on the 10th February 2022. 


